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Miscellaneous Statutes Amendment Act, 2014 (Bill 17, 2014)  

Amendments to Local Government Act, Community Charter and Vancouver Charter 

 

Bill 17, 2014, the Miscellaneous Statutes Amendment Act, 2014 includes a number of amendments 
intended to streamline local and provincial government land use planning and development approvals, 
modernize outdated legislative tools and provide greater certainty and transparency for residents and 
those who develop and build within communities.  Specifically, Bill 17 introduces amendments to the 
Local Government Act, Community Charter and Vancouver Charter to remove unnecessary ministerial 
approvals for certain land use planning and development bylaws; allow modern land use policies and 
practices to replace land use contracts; and, protect developers from increases in development cost 
charges (DCC) (or development cost levies (DCL) in the City of Vancouver) for 12 months after DCC/DCL 
rate increases are made, where a rezoning or development permit application is in process. 
 
Proposed Amendments: 
Proposed amendments to the Local Government Act, Community Charter and Vancouver Charter: 
 
Removing the requirement for Ministerial approval for Regional District (RD) land use bylaws  

The following amendments remove the requirement for Ministerial approval of certain RD land use 

bylaws, streamlining the RD bylaw approval process. They also broaden the authority of the Minister to 

develop provincial policy guidelines in relation to RD land use bylaws, providing an opportunity to 

provide clarity regarding provincial interests and support the appropriate notification and referral of 

regional district bylaws to Provincial ministries and agencies. 

 Removes requirement for Ministerial approval of RD OCP, zoning, subdivision servicing and 
temporary use bylaws (LGA s. 882, 913, 921, 930, 938). 

 Provides discretionary authority for the Minister to require approval of RD bylaws (LGA s. 874.1). 

 Broadens the existing authority of the Minister, to develop provincial policy guidelines in relation to 
RD zoning, subdivision servicing and temporary use bylaws (LGA s.873.2). 

 Removes the requirement for the minister responsible for the Transportation Act to approve 
subdivision servicing bylaws, if a regional district provides the subdivision approving officer 
services, and provides discretionary regulatory authority for that minister to require approval of 
such bylaws (LGA s. 938(3.1)).    

Removing Ministerial approval for soil removal and deposit bylaws that include fees 

 Removes the requirement for the Minister to approve the application of fees within municipal soil 
removal and deposit bylaws (CC s. 195(3)), and for such regional district bylaws (LGA s. 723(7)). 

 Note:  The Ministry of Environment maintains its approval role for soil deposit bylaws, and the 
Ministry of Energy and Mines maintains its approval role for soil removal bylaws. 
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Terminating Land Use Contracts (LUC) 

 Provides for the termination of all land use contracts in affected BC municipalities and regional 
districts on the “sunset” date of June 30, 2024 and requires all local governments to have zoning in 
place for lands covered by land use contracts by June 30, 2022 (LGA Part 26, Division 7.1, s. 914.1). 

 Enables local governments to undertake early termination of land use contracts under certain 
conditions (LGA, Division 7.1, s. 914.2), namely: 

o Early termination bylaw is adopted on or before June 30, 2022; 
o Early termination bylaw comes into force at least one year after it is adopted; 
o A public hearing, which cannot be waived, is held (LGA s. 892, 893); 
o Zoning is in place where land use contracts are to be terminated; and 
o Proper land title office is notified of early termination bylaw within 30 days of its adoption.  

 Requires local governments to give written notice of land use contract termination, when land use 
contracts are terminated early or in advance of the sunset date of June 30, 2024 (LGA s. 914.3). 

 Provides Boards of Variance with new authority to extend the dates set in early termination bylaws 
for reasons of hardship, up to the sunset date of June 30, 2024 at the latest (LGA s.901.1). 

 Provides non-conforming use status to land, buildings and structures that are on land subject to a 
land use contract after land use contracts are terminated (LGA s. 911). 

 Provides that compensation is not payable with regard to land use decisions for the termination of 
land use contracts, which extends the current no-compensation provisions currently provided in 
relation to land use bylaws (LGA s. 914).   

 Note: this amendment does not impact the City of Vancouver, as there are no lands affected by 
land use contracts in the City.   

Providing in-stream protection from DCC/DCL rate changes 

 Provides developers with 12 months protection from increases to development cost charges (DCCs) 
if a DCC bylaw is adopted after an application for a rezoning or a development permit has been 
submitted to a local government for approval (in a form acceptable to the local government and 
fees paid) (LGA s.937.001).   

o The same level of protection currently exists for subdivision (LGA s. 943) and building 
permit applications (LGA s. 937.001). 

 Provides that the same 12-month protection applies to development cost levy (DCL) rate changes 
in the City of Vancouver for development permit and rezoning applications (in a form acceptable to 
the City and fees paid)  (VC s.523D).   

o The City of Vancouver currently has the same level of protection for building permit 
applications (VC s. 523D (8.2)). 

 
Practical Considerations:  
 If the legislation is passed, the changes will come into force on the date that the Miscellaneous 

Statutes Amendment Act, 2014 (Bill 17) receives Royal Assent. 
   

Statutes amended: 

Local Government Act: sections 5, 723, 870, 873.2, 874.1, 876, 882, 890, 892, 893, 900, 901.1, 911, 913, 

914, 914.1, 914.2, 914.3, 914.4, 921, 930, 937.001, 938 

Community Charter:  section 195  

Vancouver Charter:  sections 2.1, 523D 

Link to Bill 17, 2014 

http://www.leg.bc.ca/40th2nd/1st_read/gov17-1.htm 
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March 21, 2014 Ref.: 14-49 

 

 

 

To: Mayors and Councillors 

 Chairs and Directors of Regional District Boards 

 Chairs and Directors of Greater Boards 

 

 

 

Greetings to All: 

 

Re: Annual Service Plan for 2014/15 - 2016/17 

 

I am pleased to advise you that the Auditor General for Local Government annual service plan 

for the period 2014/15 - 2016/17 will be released on our website www.aglg.ca at the end of day 

Monday, March 24. 

 

The Auditor General for Local Government Act requires that an annual service plan be published 

prior to commencing performance audits during the next fiscal year.  

 

The annual service plan informs local governments and citizens of our goals, strategic objectives 

and the actions we will undertake over the next three years. Publishing our plans serves to make 

us accountable for the tax dollars we spend.   

 

This plan builds on our previous plans and the year of hard work during which we launched 18 

performance audits of local governments on three topics. We continue to work toward the same 

four goals and six audit themes we identified last year through extensive consultations.    

 

Over the past year, our performance audit work has enabled me to visit 18 local governments in 

communities across the province. I very much appreciate the warm welcome I received and the 

productive exchange of ideas and views. This has added significantly to our understanding of the 

diverse circumstances of British Columbia’s local governments and has positioned us well for 

our future performance audit work.  

 

Looking ahead, we will continue to emphasize strong, productive and respectful relationships 

with local governments. We will continue to provide accessible information about our audits 

such as our protocols and key decision points for local governments participating in a 

performance audit.  
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 Local Governments Re Annual Service Plan 

 Page 2 

 

 

 

I want to thank the local governments we have worked with and the hundreds of British 

Columbians who have taken the time to let us know their concerns and priorities. This 

information is valuable as we strive to play a constructive role in assisting local governments to 

carry out their operations with economy, efficiency and effectiveness.  

 

I continue to be impressed with the level of commitment, passion and dedication local 

governments demonstrate in serving their communities and furthering the public interest. 

 

I hope you will take the opportunity to read our service plan and share your feedback and 

comments with us. Please send your comments to info@aglg.ca or call the office at  

604-930-7100. 

 

Best regards, 

 

 
 

Basia Ruta, CPA, CA 

Auditor General for Local Government 

 

pc: Chief Administrative Officers 
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BC Food Systems Network, 2 April 2014 

Bill 24, Agricultural Land Commission Amendment Act, 2014: Key Issues at a Glance 
 

Principle in  
1973 system 

Founders’ rationale 
(Ref. Smith ALR history, 2012) 

Proposed changes  
Bill 24 March 27, 2014

1
 

Comment Potential implications if Bill 
24 passes into law 

A single provincial zone dedicated to agriculture 
ALR as single 
provincial zone 

 Recognition of farmland 
protection as a provincial 
value, need for management 
with provincial-level expertise 

 Recognition that local 
jurisdictions may be unable to 
withstand pressures to change 
zoning  

 Creates two zones in Sec 4 

 Zone 1 = Fraser Valley/ 
Okanagan Valley/Southern 
Vancouver Island (10% of 
current ALR)  

 Zone 2 = the rest of BC (90% 
of current ALR) 

 Single provincial zone is gone 
 Different regulations to be 

applied in each zone 
 85% of the best (Class 1-4) 

soils in BC are in Zone 2 
 Specifically, 72% of the best 

soils are in the Peace 
(northeastern BC) 

 Threat in Zone 2 of farmland 
loss to non-farm uses (always 
trump farm uses) 

 Permanent loss to agriculture 
of prime farmland in the 
Peace which will be 
increasingly important in 
future due to climate change  

Agriculture as the 
primary criterion 
for land use 
decisions in this 
zone 

 Sec 6: mandate focused only 
on agriculture and farming  

 Recognition that in 1973, 
urbanization was converting 
4,000-6,000 ha of land per 
year to non-farm uses 

 Concern with food security 
and avoiding the continued 
heavy dependence on 
external sources of food  

 Recognition of global 
population growth and food 
shortages 

 Zone 1 retains Sec 6 criteria 
with agriculture and farming 
primary 

 For Zone 2, Sec 4 will now 
say ALC decision criteria must 
include (in addition to Sec 6): 
economic, cultural and social 
values; regional and 
community planning 
objectives; and “other 
prescribed considerations”  

 In Zone 2 other values than 
agriculture and farming now 
have equal weight 

 “Other considerations” are a 
black box 

 In a globalized market, high-
value uses like housing win 
and agriculture is often the 
“loser user;” land inputs are 
usually too expensive and 
food prices too low to assure 
BC farm viability without some 
policy intervention  

 Further erosion of our ability 
to provide food, should 
external sources dry up (note 
current drought in California) 

 Farmers and ranchers, 
especially new entrants, 
unable to afford land and thus 
unable to farm  

 Potential for return of many  
applications to ALC for 
reconsideration 

 Signal to trigger a real estate 
bidding war in Zone 2 

Zone defined 
based on 
biophysical 
characteristics 
(soil class) 

 Objective soil-based criteria 
protect capacity of non-
renewable lands for food 
production 

 Biophysical rather than short-
term market and economic 
criteria are more effective for 
long-term planning 

 Government fact sheet 
suggests rationale for zone 
demarcation is linked to farm 
cash receipts (85% of farm 
cash receipts derive from 
Zone 1) 

 The two-zones approach 
gives more protection to 
farmland in high-value, high-
population areas than in the 
rest of the province  

 Objective biophysical basis of 
ALR is weakened 

 Providing more protection for 
Zone 1 on cash basis focuses 
only on the ~10% of farms 
that make ~90% of the money 

 Ignores the fact that high cash 
receipts in Zone 1 are due to 
concentration under supply 
management (a market 
intervention policy that helps 
farmers to prosper) 

 Fails to acknowledge that 
farmers struggle in part 
because govt’s ag programs 
and personnel have been cut 
over past 30 years to among 
lowest levels in the country 

 Rural BC may become the 
dumping ground for non-farm 
development 

 Signal to rural BC that 
government does not respect 
existing and new farmers in 
Zone 2 enough to protect their 
foodlands 

 Foreclosure of options for 
farmers’ access to farmland 
for the long term instead of 
recognition of farmers’ and 
ranchers’ contributions (food 
and ecological services) 
through government programs 
and extension personnel: a 
poor deal for BC’s agri-food 
future 

                                                           
1
 Section references in this column are to sections in the Agricultural Land Commission Act 2002 
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BC Food Systems Network, 2 April 2014 

Principle in  
1973 system 

Founders’ rationale 
(Ref. Smith ALR history, 2012) 

Proposed changes  
Bill 24 March 27, 2014

1
 

Comment Potential implications if Bill 
24 passes into law 

An independent provincial regulator 

Independent 
administrative 
tribunal 

 Independent, not subject to 
political influence 

 Quasi-judicial powers to 
deliberate on applications and 
exercise natural justice and 
administrative fairness 

 Province-wide focus on 
planning for agriculture and 
farming; professional agrology 
and planning expertise 

 Sec 5.1 still in force, ALC  
subject to Sec 1-10 of the 
Administrative Tribunals Act 

 Sec12 has rules and 
requirements added, including 
additional reporting, details on 
number of files and time 
elapsed on each, and 
performance indicators to be 
set by the Minister 

 Preservation mandate does 
not lend itself to efficiency-
focused performance metrics 

 These measures seem more 
intrusive than those applied to 
other BC admin tribunals 

 Opens door for government 
pressure that could 
compromise regulator’s 
independence and fairness 

 Government could introduce 
performance measures that 
hamper the ALC in reporting 
on what it considers relevant 
and important 

 Efficiency and performance 
measures could include time 
frames or quotas for 
decisions, or criteria for 
prioritizing certain applications 

Province-wide 
focus  

 Recognition of farmland 
protection as a provincial 
value, need for management 
with provincial-level expertise 

 Recognition that local 
jurisdictions may be unable to 
withstand pressures to change 
zoning 
 

 Sec 4, 5 and 11 now  
establish 6 regional panels, 3 
in Zone 1 and 3 in Zone 2, 
each with a Vice-Chair and  
members who must be 
resident in their panel’s region 

 Panels make all routine 
decisions; in Sec 33, Chair 
may direct Executive 
Committee (Chair and Vice-
Chairs as per Sec 10) to 
reconsider a decision 

 Decisions largely captive to 
local and regional interests  

 Routine decisions lack 
provincial context because 
Chair does not participate 

 Previous experience with 
regional panels has shown 
that they can be awkward and 
costly to manage 

 Regional panels likely to give 
more non-farm use approvals 
and exclusions in both zones 

 Increased concerns about  
unfairness and inconsistency, 
both between regions and 
over time 

 Greater influence of Official 
Community Plans (OCPs) on 
panel decisions? 

Clear and central 
role for local 
governments 

 Regional Districts were 
involved in ALR designation at 
the outset to increase buy-in 

 Accommodation of the need 
for growth, and for planning, 
was built into the system 

 Recognition of regional and 
local differences 

 Scope of local government 
authority clearly spelled out in 
regulation 

 Change in Sec 879 of Local 
Government Act to require 
consultation with the ALC 
before development of or 
changes to OCPs 

 Bill 17, Miscellaneous 
Statutes Amendment Act  
provides for provincial 
government to provide OCP 
guidelines to Regional 
Districts 

 In 2002, ALC was encouraged 
to delegate decision making to 
local govts; only one accepted 

 Current working relationship 
between ALC and Regional 
Districts is generally good, 
most local govts appreciate 
ALC’s role and contributions 

 Local governments lack 
resources to take on extended 
land use conflicts 

 Unclear how OCP guidelines 
may affect agriculture 

 ALR could become more 
susceptible to increased 
provincial government 
pressure in both zones 

 Increased danger of collusion, 
conflict of interest, or outright 
conflict between members of 
the regional panels and 
regional or local governments 

Commissioners 
appointed by 
Lieutenant 
Governor (LG), 
Chair consulted 
on appointments 

 Appointment by the Crown to 
serve British Columbia by 
pursuing the ALC’s mandate 
for farmland preservation and 
doing so in a fair, accountable 
and technically sound manner 

 Smith points to a 40-year 
history of Commissioners  
“rising to the mandate”  

 Sec 5 removes requirement to 
consult Chair on appointments 

 First 7 Commissioners (Chair,  
panel Vice-Chairs) appointed 
by LG, at least 6 by Minister 

 Minimum number now 13, no 
maximum 

 Sec 8 unchanged: LG 
appoints CEO, not Chair 

 Lack of consultation with Chair 
before appointments will make 
team cohesion more elusive 

 Restricting panel members to 
their regions will compromise 
overall effectiveness: Chair 
will lack flexibility (e.g. what if 
a 2-person panel deadlocks or 
one person is unavailable?) 

 Ministerial appointments could 
outnumber LG appointments 
and thus influence decision-
making of the panels 

 ALC could become more 
vulnerable to stocking of 
regional panels with 
development-friendly 
appointees 
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Onboard Travel Advisor
BC Ferries Inside Passage Sailing

This position is a unique opportunity to provide travel advice to passengers aboard the BC Ferries vessel
MV Northern Expedition, servicing the Inside Passage route between Prince Rupert and Port Hardy. The
Onboard Travel Advisor is responsible for providing information on the Vancouver Island North region
on the southbound sailings, and for providing information on Prince Rupert and the Northern BC region
on northbound sailings. Room and board is provided aboard the Northern Expedition. This is a seasonal
position ending September 15th.

As the successful candidate, you understand the importance of the role you play in the visitor
experience. You appreciate that each visitor is different and recognize that to provide exceptional travel
advice; you must customize the information for each visitor based on their individual needs and
interests.

The Onboard Travel Advisor will
• Promote a meaningful visitor experience on Vancouver Island North, in Prince Rupert

and the Northern BC region, and in the rest of British Columbia
• Provide information on transportation, accommodation and attractions
• Conduct a presentation to visitors on each sailing, highlighting communities and tourism

experiences in the region
• Distribute travel publications to visitors
• Maintain daily contact with the Port Hardy Visitor Centre
• Communicate timely events or travel updates to passengers (Highway bulletins, Tourist

Alerts etc.)
• Document visitor statistics according to Tourism BC guidelines

Job Requirements

• A diploma in Tourism or currently working towards a Diploma in this field and or
relevant experience

• A friendly, outgoing nature, flexible to change
• Strong communication skills
• Knowledge of North Island Region, Port Hardy, Prince Rupert and Northern BC region
• Computer skills, using Outlook, Excel, Word, Power Point and comprehensive web

browsing abilities
• Ability to work constructively alone
• Shift work is required
• Dedication to outstanding customer service
• Exceptional communications skills, preference given to WorIdHost trained individuals

Interested applicants please forward resume and cover letter by May 19th to:
Port Hardy Chamber of Commerce & Visitor Centre

In person: 7250 Market Street, Port Hardy
Eman: phccmgr@cabierocket.com

Fax: 250 949-6653
A partnership between Tourism Prince Rupert, Port Hardy Visitor Centre and Vancouver Island North Regional Tourism

Only shortlisted applicants will be contacted. Thank you for your interest.
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NEWS RELEASE – from the Ferry Advisory Committee Chairs (FACC) 
LATEST FARE HIKES JUST PROLONG FERRY TROUBLES 
  
31 MARCH 2014 –  Ferry fares continue their relentless climb into regions of unaffordability, 
accompanied by repetitive rhetoric from the provincial government that is disconnected from 
acceptance, or even understanding, of the needs of BC's coastal region. 
  
With the fare increases taking effect on April 1 and fuel surcharges imposed in January, most 
passenger fares are up 8.4 percent and vehicle fares are up 7.4 percent over last year, yet another 
round of fare hikes far above inflation. And seniors now have to pay for travel from Monday to 
Thursday. 
  
On those northern routes that will continue to operate, fares are up only 1.5 percent, but the fare 
break is too little, too late. On the northern route due for outright elimination, Route 40 serving 
the central coast, fares increased 60 percent and traffic dropped 43 percent in a straight line since 
2007, under operating conditions that ran counter to local residents' suggestions to improve the 
route's efficiency. Now it's considered unprofitable, and treated as unsalvageable, regardless of 
the damage that will result to local communities and BC's tourism industry.   
  
Traffic and fares on all the minor routes are following the same pattern, and the response is to cut 
service rather than to address the root problem - unaffordable fares. Vehicle traffic this year will 
be the lowest in 15 years, while passenger traffic will be the lowest in 23 years. This comes at a 
time when provincial GDP and populations are both increasing. While this has a direct bearing 
on BC Ferries’ revenue, it’s also a surrogate for the creeping harm that undermines coastal 
regions that depend on the ferries as a lifeline. 
  
Until the provincial government addresses the real problem - adequate funding to support 
realistic fares - all the band-aid fixes in the world will only delay the ultimate day of reckoning. 
While the provincial government refers to keeping BC Ferries sustainable - a red herring - they 
ignore the sustainability of the ferry-dependent coastal communities, as that real economic 
sustainability becomes more in danger every year. 
  
User-pay ideology has been mindlessly imposed on the ferry system, up to and beyond the 
tipping point where it is now crippling BC's coastal region and undermining BC's tourism 
reputation internationally. The provincial and federal governments contributed roughly $180 
million last year to BC Ferries' operations. Ferry users contributed more than $500 million. At 
this key moment in BC Ferries' history, when so many ships and terminals need replacement, 
more money will be needed. There is no cheap solution nor infinite capacity of customers to 
absorb ever-higher fares.  
  
We call on the Province to back away from more user pay and consider these realities: 
·   BC's coastal region and the ferry system are intertwined and depend on each other for survival. 
·   It costs money to operate and maintain assets of one of the largest ferry systems in the world. 
·   All of BC benefits from affordable ferry service. Policies that substantially change the service 

need to be supported by some analysis of costs, benefits and economic and social impacts. 
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News   

CCCU to close Alert Bay, Sointula branches 

 
Coastal Community Credit Union announced last week the closures of its branches in Sointula (pictured), Alert Bay 

and Cortes Island, effective July 5. 

— image credit: J.R. Rardon 

 by  Staff Writer - North Island Gazette 

 posted Apr 3, 2014 at 4:00 PM— updated Apr 7, 2014 at 1:55 PM 

NANAIMO—Coastal Community Credit Union today announced that effective July 5, 2014, it will 

be closing branches and ATMs in Alert Bay, Sointula and Cortes Island. It will also be reducing the 

hours of operation of its Quadra Island branch. 

“We considered the impact to our members, employees and communities before making these 

difficult decisions," said Adrian Legin, President and CEO of CCCU. "While these were very 

difficult decisions, I’m confident the actions we’re taking are the right ones and in the best long-term 

interest of our 110,000 members and clients, and our organization as a whole.” 
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Coastal Community will continue to support affected members through online, mobile and telephone 

banking, mobile specialist services, 24-hour MemberCards, as well as in-branch support at any of 

their other 21 branch locations. 

“Coastal Community employees are committed to helping members through this transition. We’re 

working hard to make it as smooth as possible,” added Legin. “We value our members’ business and 

will make every effort to provide our affected members with the service they need.” 

Legin explained the closure decisions followed comprehensive reviews and assessments of services 

in all the institution's branches and regions, which determined the affected branches have not been 

financially viable. 

"In the interests of all our members, we determined that the level of subsidization being provided is 

not justifiable over the long term,” Legin said. 

“Serving island communities for over 60 years, Coastal Community Credit Union is a local financial 

cooperative that remains the largest financial institution based on Vancouver Island. We remain 

financially strong, and even after these changes we will continue to have more full-service branches 

from Port Hardy to Duncan than any other financial institution,” said Legin. 

Coastal Community provides a full range of financial services through an extensive network of 

personal banking, insurance, investment and business services centres, as well as through 

www.cccu.ca 
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DISCUSSION ITEMS — RESPONSE DISTANCE AND STAFFING.

NFPA 1720 Table 4.3.2 Staffing & Response Time

RESPONSE:

Rural area - Time — 14 mins - 80% of responses

-Generally accepted breakdown is 4 mins turn out time, 10 mins response time.

NFPA does not refer to distance. Converting NFPA times to distance based on a 10 mm response time
are as follows:

50 KPH = 50 x 1/6 = 8.3 KMS

60 KPH = 60 x 1/6 = 10 KMS

80 KPH = 80 x 1/6 = 13.3 KMS

100 KPH=lOOxl/6=16.6 KMS

The majority of rural roads in the RDCK are capable of a safe 80 KPH response.

FUS — Refers to travel distance “only” fixed at 8 KMS for all categories. It’s reasonable to assume that
this would apply in congested urban areas not arbitrarily applied to rural responses.

STAFFING:

Staffing is directly related to the value and risk factors of the property being protected. Community risk
factors generally fall into three categores:

High — Highrise/industrial

Medium multifamily/light commercial

Low — residential

High Risk — Urban, high density

Low Risk — Rural, low density

FUS requires 15 volunteers to respond in all categories whereas NFPA 1720 requires 15 staff for urban
and only 6 staff for rural.

t2
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NFPA

NATIONAL FIRE PROTECTION ASOCIATION

This NFPA is an international non profit organization established in 1896. The NFPA develops,
publishes and disseminates more than 300 consensus codes and standards intended to
minimize the possibility and effects of fire and other risks. NFPA membership totals more than
70,000 individuals around the world from nearly 100 nations. Its more than 200 technical code
and standard development committees are staffed by fire service experts that continually
review and revise NFPA standards.

FUS

FIRE UNDERWRITERS SURVEY

Fire underwriters survey (FUS) is a for profit national organization that provides data on public
fire protection for fire insurance statistical work and underwriting purposes of subscribing
insurance companies. Subscribers of fire underwriters survey represent approximately
85 percent of the private sector property and casualty insurers in Canada.iª
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March 17, 2014

File:

Greg Fletcher
Administrator
Regional District of Mount Waddington
2044 McNeill Road
PD Box 729
Port McNeill, BC VON 2R0

Dear Greg,

SUBJECT: 2014-15 Annual Operating Agreement

Further to our draft 3-Year forecast sent to you in October, 2013 which included the draft 2014-15 operating
budget, and in consideration of subsequent discussions, please find enclosed your 2014-15 Annual Operating
Agreement (AOA) for approval. We are pleased to acknowledge that the final 2014-15 AOA budgets closely
reflect the costs in the draft budgets provided to you.

This AOA, along with the Master Operating Agreement, constitute the operating agreements for your transit
system. The AOA includes costs associated with your base (existing) transit services with no change in the
service levels.

The following bulleted points provide you with information on items in Schedule “C” of the ADA which reflect
the major cost drivers and outline key assumptions used to develop your 2014-15 ADA budget:

• An Inflationary increase of 2% in the operating company’s fixed costs which includes all of the operating
company’s overhead (non-driver and non-mechanic) costs to deliver service such as supervision,
dispatching, training, bus fueling, bus interior cleaning & washing, utilities, rents and administration;

• A basic inflationary increase in driver related labour costs of 2.5%, to reflect overall changes to wage
and benefit rates and increased statutory employer contributions;

• Variable Fuel Costs are budgeted at a fuel price of $1 .30/L;
• Changes to the Fleet Maintenance budget reflect actual activity during the current year and upcoming

work forecasted for 2014-15;
• Vehicle Lease Fees reflect the forecasted fleet plan, including both current and replacement vehicles,

for the upcoming operating year. 2014/15 Lease Fees reflect BC Transit’s Asset Management Strategy
aimed at eliminating the significant differences in lease fees for similar buses (i.e.. buses of similar type
and year) by moving to an average cost basis; and,

• Revenue forecasted in the ADA reflects the most recent actual performance and fare assumptions. As
this information is most current, the revenue budget may vary from the information presented in the 3
Year Forecast.

Included with the 2014-15 ADA is a Lease Fee Summary document. This summary outlines the detail behind
the Lease Fee budget amounts in the ADA. As was outlined in the 2013-2014 ADA, vehicle lease fees also
include estimated allocated costs for the BC Transit contingency fleet.

While it is understood that the financial information contained within the ADA is needed for budgeting and
planning purposes, it is important to note that the costs outlined in the Schedule ‘C” — Budget and Schedule “D’
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— Payment Schedule contain commercially confidential information from our operating company and are
subject to protection afforded by the Freedom of Information & Protection of Privacy Act. Any reports to Council
or Regional Boards, or any discussions which may be made within the public sphere which contain costs
associated with the provision of transit services should be limited to four line items showing Revenues, Total
Operating Costs, Total Costs and Total Local Governments Share of Costs.

In January 2014 BC Transit sent out the Annual Partner Communications Calendar to local governments
outlining key annual partner communications. As part of this initiative. BC Transit will continue to provide you
with an updated 3Year forecast in the fall to support your budgeting process. In the coming quarter, you will
be receiving two other key partner communications that will include your system’s Annual Performance
Summary as well as planned transit initiatives as part of the Transit Improvement Program. Our intention is to
provide you with information to support your budgeting efforts and ensure that there is alignment on, and
commitment to, potential expansion requests on your behalf to the Province. If you have any questions
regarding the communications calendar, please do not hesitate to contact me.

Once the agreements have received signature/seal from the Regional District of Mount Waddington please
forward all three copies to North Island Community Services Society for approval with a request to return all
originals to the undersigned for execution by BC Transit. Please make every effort to have these agreements
returned to BC Transit within thirty days of receipt.

Yours truly,

Senior Regional Transit Manager,
BC Transit
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2014/2015 Lease Fee Summary

Mount Waddington Paratransit

2014/2015
VEHICLES

Vehicles (3 vehicles, 2 paid for by ProAnce) 37,920
Vehicles Total $37,920

LAND AND BUILDINGS
Land and Buildings Total $0

EQUI PMENT
IT Projects 1791
Equipment Total $1,791

TOTAL LEASE FEES
100% Lease Fees 39,711
Local Share % 48.00%
Lease Fees Local Share Total $19,061
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Vancouver Island North 

Tourism Advisory Committee 
 

Minutes for the Vancouver Island North Tourism Advisory Committee held on Monday March 24, 2014 at 
Port Hardy District Chamber of Commerce & Visitor Centre, Port Hardy. 
 

Attendance: Chair: Andrew Jones 
Present: Mike Kelly, Lillian Hunt, Conrad Browne, Andrew Hory, Donna Gault, David 

Mitchell, Cathy Denham, Roger McDonell, Jessie Hemphill, Gaby 
Wickstrom, Jim Overland, Heather Nelson-Smith 

Regrets: Craig Murray, Gordie Graham 
RDMW Representative: Pat English 
VINT Representative: Joli White 
Guests: Marilyn Graham, Cheryl Jorgenson, Bonnie Overland 

 
Call to order: 

 
The meeting was called to order at 11:03 AM 

 
1. Acceptance of 
Agenda 
 
 
2014-08 

 
 
Items added: Lillian, follow-up regarding AtBC; Andrew, Facebook posting discussion 
 
It was moved and seconded that the agenda be accepted with additions. 

CARRIED  
 
2. Acceptance of 
VINTAC Meeting 
Minutes Jan 20/14 
 
2014-09 

 
 
 
It was moved and seconded that the VINTAC meeting minutes of January 20, 2014 
be accepted as presented. 

CARRIED 
 
Introductions 
 
3. Business 
Arising from the 
last Meeting 

 
Welcome Andrew Hory, Area C Regional District of Mount Waddington representative. 
Marilyn Graham from Telegraph Cove Resort attended as Gordie was unavailable. 
 
 
BC Ferries Update 

 Inside Passage schedule posted 
o In effect June 11 to September 8 
o 7 week reduction in summer schedule 

 Discover Coast Route 
o No schedule currently posted 
o Draft calendar showed same day connections, 1 day gaps, and 2 day gaps 

connecting from Bella Bella to Bella Coola depending on the day 
 
Discussion 
 Gordie’s comments regarding BC Ferries were communicated to the committee: 

Pressure needs to continue regarding stability of the northern routes and the 
entire system 

 Aboriginal Tourism BC has released a statement indicating they would be 
revaluating their tourism marketing strategies after the cancellation of the 
Discovery Coast route 

 Potential for tour operators to change their itineraries to remove the North Island 
 The District of Port Hardy received a response from the Transportation Minister, 

VINT and the RDMW have not received responses to their letters 
 
Onboard Travel Advisor Program 

 The program will not be run out of the museum in Prince Rupert, there will be a 
new Visitor Centre location 

 Port Hardy will take on management of the entire program with financial 
partnership from Prince Rupert 
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 Staff will be hired by Port Hardy and complete FAMs in both regions 
 Stat collection will be more consistent with staff reporting in to one office 

 
Discussion 

 Inquiry regarding whether a partnership with Aboriginal Tourism BC was on the 
table for the 2014 program 

 Reminder that the committee would like to see a solid business case for this 
program when considering 2015 partnership 

 Suggestion that a prize could be offered as an incentive to ferry passengers for 
filling out a survey, Gwa'sala-'Nakwaxda'xw offered a piece of local art and 
challenged other businesses to do the same 

 
4 Marketing 
Update 

 
 
Website redesign 

 Soft launched February 28 
 Stakeholder listing content needs to be completed 
 Public launch will take place once more stakeholder content is complete 

 
Photography & Video 

 Conversations at the last meeting regarding investigating local photographers 
 Met with local providers and plan to work with them as part of the content 

building strategy 
 Using their services on the other projects will allow us to develop a relationship 

and determine if there is a fit 
 Moving forward with Boomer Jerritt for our main photo acquisition for the year 

will give us the images we need for our image bank while working with local 
providers will give us chance to build a relationship for future projects 

 My goal will be to coordinate photo and video shoots for efficiencies 
Suggestion that First Nations mentorship program be presented to videographer 
Port Alice will submit photographer names 
 
Content Marketing 

 Targeting audiences in three groups: Victoria and south Vancouver Island, 
lower mainland, and Alberta (Calgary & Edmonton) 

 Messaging altered for conversations with each market 
 Stakeholder newsletters will be used to collect story ideas from their 

businesses and their customer’s experiences 
 Interviews with locals, stakeholders, and visitors will be conducted and shared 

– video, photo, editorial; blog creation, socialized 
 Stories will be pushed out to media contacts 

 
Consumer Shows 

 Calgary Home & Garden Show, Feb 27 to Mar 2 
o Attended with TVI and 5 other community partners from the Island 
o Busy show, lots of traffic 
o General touring, wildlife viewing, hiking, fishing were the top inquiries 

 Vancouver Outdoor Adventure Show, Mar 8 & 9 
o Participated with Strategic Natural Resources, Cape Scott facility operators 
o Fairly steady traffic 
o Specific questions on hiking (Cape Scott and the North Coast Trail were 

most popular questions), kayaking, diving, more activity specific questions 
 Discover Vancouver Island – Travel Trade Event, Victoria March 13 
o 19 receptive tour operators from the lower mainland attended 
o 10 communities attended 
o Approximately 40 - 50 stakeholders attended 
o Follow up underway with operators who requested specific information 
o Stakeholder education within the region is necessary so businesses that are 

interested in working with the travel trade can be prepared when 
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opportunities arise 
Need to get accommodation operators onboard for working with travel trade 
 
Tourism Season Launch 

 Considering a 1:30 – 5 PM event time 
 Travel trade panel discussion on export readiness 
 Networking 
 Online marketing/Social media are other potential topics for workshops 

Focus on accommodation operator attendance for travel trade discussion 
 
Rendez-vous Canada Pre-FAM 

 10 tour operators, 1 TVI, potentially 1 AtBC 
 1 Swiss, 2 German, 3 UK, 3 China, 1 Netherlands 
 10:30 AM Stakeholder networking event at the Quatse 
 11:30 AM departure to Telegraph Cove 
 1 PM departure to Alert Bay 
 Stakeholder networking event in Alert Bay TBD 
 4 PM departure to Nimmo Bay 
 Sunday May 25 return from Nimmo through Port McNeill 

 
WorldHost Fundamentals 

 Port Hardy Chamber has completed their facilitator certification for delivering 
the WorldHost Fundamentals program 

 Delivery will happen in Port Hardy and in Port McNeill 
 VINT contribution will create a $25 early-bird registration discount opportunity 

for the first 20 people to register in each community bringing the cost down to 
$40/person at this rate ($500/event) 

 Full day sessions 
 Participants receive a certificate after successful completion of the session 
 Provincially recognized customer service training 

 
5. Visitors Guide 

 
 Sales Target - $49,600 
 Actual Sales - $48,720 
 Split difference - $880 
 Total VINT investment - $21,012 
 Stakeholder participation remains high 
 Stakeholder survey will be conducted for 2014 guide 

 
Discussion 

 Communicate layout and design recommendations from VINTAC to Gazette 
 Communicate advertiser comments from satisfaction survey to Gazette 
 Ensure that there is a download available for mobile 
 Design, layout, and legibility are priorities for VINTAC 

 
6. Municipal & 
RDMW Chair 
Interviews 

 
 
 

 Interviewed all municipal mayors and RDMW Chair between November 2013 
and January 2014 

 Addresses Strategic Business Plan, Goal 2, Objective 2 
 2014 baseline established: 

o Importance of tourism to community – 7.5 
o Importance of TVI work to community – 4.9 
o Importance of VINT work to community – 8.6 
o Plus qualitative comments 

 
7. VIN Awareness 
& Desirability 
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Survey Results  Omnibus survey conducted by Oraclepoll 
 2014 baseline established 

o Do you think of VIN as a place for - 
 An overnight leisure trip – 78% yes, 22% no 
 Nature based tourism – 76% yes, 24% no 
 Cultural tourism experiences – 75% yes, 25% no 
 Wildlife viewing experiences – 73% yes, 27% no 

o How desirable do you consider VIN for - 
 An overnight leisure trip – 9% totally undesirable, 8% neutral, 83% 

totally desirable 
 Cultural tourism experiences – 10% totally undesirable, 11% neutral, 

74% totally desirable, 5% don’t know 
 Nature based tourism – 9% totally undesirable, 14% neutral, 73% totally 

desirable, 4% don’t know 
 Wildlife viewing experiences – 12% totally undesirable, 12% neutral, 

72% totally desirable, 4% don’t know 
 
8. MRDT Renewal 
Process 

 
 

 RDMW & Port Alice, Port McNeill, and Alert Bay need to renew their MRDT 
agreements this year 

 December 31, 2014 expiry (5 year term will be complete) 
 Applications need to be submitted by July/August 2014 to avoid a disruption in 

collection 
 RDMW met with administrators to discuss process 
 All communities prepared to move forward with current arrangement, 80% VINT 

& 20% community retained 
 VINT will assist with applications by providing information on work completed 

and future plans for VINT’s 80% 
 Stakeholder communication piece will be circulated for review 

 
9. New Business 

 
Lillian had to leave the meeting before she was able to provide her update 
 
Facebook posting discussion 
Focus on local content and stakeholders 
When sharing an activity or stakeholder from outside of the region, include messaging 
that ties back to the region 
Work on developing strategic reciprocal posting relationships with accounts that are 
outside of the North Island region 

 
10. Next Meeting 

 
Prior to the Tourism Season Launch event on May 8, time TBA 
 
The meeting was adjourned at 1:30 PM 

 
 
CERTIFIED CORRECT: 
 

    

CHAIR SECRETARY 
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METHODOLOGY & LOGISTICS 
 

Overview 

 This report represents the research findings from an omnibus online survey panel of residents 

of British Columbia conducted by Oraclepoll for Tourism Vancouver Island. The results 

contained in this report are from the questions subscribed to by Tourism Vancouver Island 

only. 

 

Study Sample 

 BC panellists were recruited randomly by telephone to participate in the study and recruits 

were obtained in a two part process. In the course of our commercial polling we obtain through 

a routine question at the end of each survey the names of those willing to participate in an 

online panel. In addition, we also used a process whereby we randomly call respondents to 

top up or fill our quota if our bank of potential panellists was not sufficient. 
 

Survey Method 

 The survey was conducted using computer-assisted techniques of web interviewing (CAWI).  

 Surveys were conducted between the days of January 20th and January 30th 2014. 

 

Logistics 

 Email addresses were obtained from respondents and they were sent a link to the survey site 

with a permissive password. If a participant had not completed the survey after 48 hours a 

reminder email was sent. If after 72 hours there was no response we followed up with a 

telephone reminder. After 7 days we topped up the non-respondents with a fresh or new 

recruit and this process continued until the quota was met. 

  As an incentive participants were advised that 10 prize draws were to be held for those 

completing the surveys.  

 

Confidence 

 The margin of error for this 400-person survey report is +/- 4.9%, 19/20 times.  
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EXECUTIVE SUMMARY 
 

A map of the Vancouver Island North Region was displayed to online survey participants. They 
were then asked a series of questions starting with if they consider the area to be a place for an 
overnight leisure trip. 
 

 
“Do you think of the Vancouver Island North Region, 
which is shaded in on the map, as a place for…?” 

 

Yes No 

An overnight leisure trip  78% 22% 

 
Nature based tourism such as hiking or kayaking 
 

76% 24% 

 
Cultural tourism experiences such as cultural centers or 
cultural performances  
 

75% 25% 

 
Wildlife viewing experiences such as bear watching or 
whale watching 
 

73% 27% 

 
A total of 78% of online survey respondents think of the Vancouver North Region as a place for 
an overnight leisure trip. Those most likely to say so were respondents 55 or older (76%), with 
incomes in the $75,000 or higher range (77%) and more males (75%) compared to females 
(70%). 

 
Those that consider the Region as a place for nature based tourism (76%) tended to be in 
younger age categories such as the 18-34 (92%) and 35-54 cohorts (80%) in relation to the 
oldest category of 55+ (66%). 
 
On the other hand, respondents that think of the area as a place for cultural tourism (75%) were 
more likely older (55+ – 83%), with higher incomes (over $75,000 – 78%) and male (78%).   
 
Among the 73% that said the Vancouver North Region is a place for wildlife viewing, most were 
55+ (81%), male (76%) and with incomes of under $50,000 (82%) and under $75,000 (83%). 
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Respondents claiming that the Vancouver North Region is a place for overnight trips were then 
asked to rate the desirability of the area. 
 

 

 
“Using a scale from 1 being not at 

all desirable to 5 being very 

desirable please rate how desirable 

you consider the Vancouver Island 

North Region, which is shaded in 

on the map to be as a place for ….” 

 

Total 
undesirable 

Neutral 
Total   

desirable 
Don’t 
know 

 
An overnight leisure trip 
 

9% 8% 83% - 

 
Cultural tourism experience such as cultural 
centers or cultural performances  
 

10% 11% 74% 5% 

 
Nature based tourism such as hiking or 
kayaking 
 

9% 14% 73% 4% 

 
Wildlife viewing experiences such as bear 
watching or whale watching 

12% 12% 72% 4% 

 
The highest rated category in terms of desirability was for overnight leisure trips. Undesirable 
ratings were low across all categories but neutral and do not know responses were higher for 
the areas of cultural, nature based and wildlife tourism.  
 
Older respondents in the 55 and higher age bracket were most likely to rate the Region as 
desirable for an overnight stay (91%), cultural (79%) and wildlife tourism (77%). Younger survey 
participants in the 18-34 age range scored the area highest for nature based tourism (84%),  
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RESULTS 
  
The following map was displayed to survey participants prior to being questioned. 
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Q1a. Do you think of the Vancouver Island North Region, which is shaded in on the map, as a 
place for an overnight leisure trip?  
IF YES ASK Q1B / IF NO TERMINATE QUESTIONNING 
 

Q1a. An overnight leisure trip? 

 Percent 

 

Yes 77.5 

No 22.5 

Total 100.0 

 

 Q1a. An overnight leisure trip? 

Yes No 

 

18-34 62.2% 37.8% 

35-54 73.8% 26.3% 

55 and over 76.3% 23.7% 

 

 Q1a. An overnight leisure trip? 

Yes No 

INCOME 

Under $50,000 57.7% 42.3% 

Under $75,000 73.9% 26.1% 

Over $75,000 77.0% 23.0% 

 

 Q1a. An overnight leisure trip? 

Yes No 

GENDER 
Male 74.7% 25.3% 

Female 70.3% 29.7% 
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Q1b. Do you think of the Vancouver Island North Region, which is shaded in on the map, as a 
place for nature based tourism such as hiking or kayaking? 
 

Q1b. Nature based tourism 

such as hiking or kayaking 

 Percent 

 

Yes 76.1 

No 23.9 

Total 100.0 

 

 Q1b. Nature based tourism such 

as hiking or kayaking 

Yes No 

AGE 

18-34 91.8% 8.2% 

35-54 80.0% 20.0% 

55 and over 66.3% 33.7% 

 

 Q1b. Nature based tourism such 

as hiking or kayaking 

Yes No 

INCOME 

Under $50,000 78.6% 21.4% 

Under $75,000 76.8% 23.2% 

Over $75,000 78.5% 21.5% 

 

 Q1b. Nature based tourism such 

as hiking or kayaking 

Yes No 

GENDER 
Male 74.4% 25.6% 

Female 77.6% 22.4% 
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Q1c Do you think of the Vancouver Island North Region, which is shaded in on the map, as a 
place for Wildlife viewing experiences such as bear watching or whale watching? 
 

Q1c. Wildlife viewing 

experiences such as bear 

watching or whale watching 

 Percent 

 

Yes 73.4 

No 26.6 

Total 100.0 

 

 Q1c. Wildlife viewing experiences 

such as bear watching or whale 

watching 

Yes No 

 

18-34 57.1% 42.9% 

35-54 72.2% 27.8% 

55 and over 80.8% 19.2% 

 

 Q1c. Wildlife viewing experiences 

such as bear watching or whale 

watching 

Yes No 

INCOME 

Under $50,000 82.1% 17.9% 

Under $75,000 82.9% 17.1% 

Over $75,000 67.3% 32.7% 

 

 Q1c. Wildlife viewing experiences 

such as bear watching or whale 

watching 

Yes No 

GENDER 
Male 75.9% 24.1% 

Female 71.2% 28.8% 
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Q1d Do you think of the Vancouver Island North Region, which is shaded in on the map, as a 
place for Cultural tourism experiences such as cultural centers or cultural performances?  
 

Q1d. Cultural tourism 

experiences such as cultural 

centers or cultural 

performances 

 Percent 

 

Yes 75.4 

No 24.6 

Total 100.0 

 

 Q1d. Cultural tourism experiences 

such as cultural centers or cultural 

performances 

Yes No 

AGE 

18-34 55.1% 44.9% 

35-54 75.7% 24.3% 

55 and over 82.7% 17.3% 

 

 Q1d. Cultural tourism experiences 

such as cultural centers or cultural 

performances 

Yes No 

INCOME 

Under $50,000 62.5% 37.5% 

Under $75,000 73.2% 26.8% 

Over $75,000 78.5% 21.5% 

 

 Q1d. Cultural tourism experiences 

such as cultural centers or cultural 

performances 

Yes No 

GENDER 
Male 78.2% 21.8% 

Female 73.1% 26.9% 
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Q2a. Using a scale from 1 being not at all desirable to 5 being very desirable please rate how 
desirable you consider the Vancouver Island North Region, which is shaded in on the map, to 
be as a place for an overnight leisure trip? 
 

Q2a. An overnight leisure trip? 

 Percent 

 

1-not at all desirable 3.5 

2 5.5 

3 8.0 

4 31.5 

5-Very desirable 51.6 

Total 100.0 

 

 Q2a. An overnight leisure trip? 

1-not at all 

desirable 

2 3 4 5-Very desirable 

AGE 

18-34 8.2% 6.1% 8.2% 30.6% 46.9% 

35-54 4.3% 10.4% 8.7% 28.7% 47.8% 

55 and over 1.0% 1.0% 6.7% 34.6% 56.7% 

 

 Q2a. An overnight leisure trip? 

1-not at all 

desirable 

2 3 4 5-Very desirable 

INCOME 

Under $50,000 1.8% 1.8% 7.1% 42.9% 46.4% 

Under $75,000 2.4% 1.2% 7.3% 30.5% 58.5% 

Over $75,000 3.7% 11.2% 7.5% 30.8% 46.7% 

 

 Q2a. An overnight leisure trip? 

1-not at all 

desirable 

2 3 4 5-Very desirable 

GENDER 
Male 2.3% 7.5% 6.0% 24.8% 59.4% 

Female 4.5% 3.8% 9.6% 37.2% 44.9% 
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Q2b. Using a scale from 1 being not at all desirable to 5 being very desirable please rate how 
desirable you consider the Vancouver Island North Region, which is shaded in on the map, to 
be as a place for nature based tourism such as hiking or kayaking? 
 

Q2b. Nature based tourism such as hiking or 

kayaking 

 Percent 

 

1-not at all desirable 2.8 

2 6.2 

3 13.8 

4 33.6 

5-Very desirable 39.4 

Don't know 4.2 

Total 100.0 

 

 Q2b. Nature based tourism such as hiking or kayaking 

1-not at all 

desirable 

2 3 4 5-Very desirable Don't know 

AGE 

18-34 4.1% 6.1% 2.0% 36.7% 46.9% 4.1% 

35-54 3.5% 9.6% 13.0% 32.2% 39.1% 2.6% 

55 and over 1.9% 2.9% 17.3% 34.6% 37.5% 5.8% 

 

 Q2b. Nature based tourism such as hiking or kayaking 

1-not at all 

desirable 

2 3 4 5-Very desirable Don't know 

INCOME 

Under $50,000 1.8% 3.6% 12.5% 50.0% 30.4% 1.8% 

Under $75,000 2.4% 2.4% 17.1% 26.8% 47.6% 3.7% 

Over $75,000 1.9% 11.2% 11.2% 36.4% 35.5% 3.7% 

 

 Q2b. Nature based tourism such as hiking or kayaking 

1-not at all 

desirable 

2 3 4 5-Very desirable Don't know 

GENDER 
Male 2.3% 7.5% 11.3% 30.1% 45.9% 3.0% 

Female 3.2% 5.1% 16.0% 36.5% 34.0% 5.1% 
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Q2c. Using a scale from 1 being not at all desirable to 5 being very desirable please rate how 
desirable you consider the Vancouver Island North Region, which is shaded in on the map, to 
be as a place for wildlife viewing experiences such as bear or whale watching? 
 

Q2c. Wildlife viewing experiences such as 

bear watching or whale watching 

 Percent 

 

1-not at all desirable 3.5 

2 8.3 

3 12.1 

4 32.2 

5-Very desirable 40.1 

Don't know 3.8 

Total 100.0 

 

 Q2c. Wildlife viewing experiences such as bear watching or whale watching 

1-not at all 

desirable 

2 3 4 5-Very desirable Don't know 

AGE 

18-34 8.2% 10.2% 4.1% 34.7% 34.7% 8.2% 

35-54 4.3% 13.9% 13.9% 30.4% 34.8% 2.6% 

55 and over 1.0% 2.9% 15.4% 31.7% 45.2% 3.8% 

 

 Q2c. Wildlife viewing experiences such as bear watching or whale watching 

1-not at all 

desirable 

2 3 4 5-Very desirable Don't know 

INCOME 

Under $50,000 1.8% 5.4% 14.3% 37.5% 39.3% 1.8% 

Under $75,000 3.7% 1.2% 13.4% 29.3% 48.8% 3.7% 

Over $75,000 3.7% 15.9% 12.1% 33.6% 32.7% 1.9% 

 

 Q2c. Wildlife viewing experiences such as bear watching or whale watching 

1-not at all 

desirable 

2 3 4 5-Very desirable Don't know 

GENDER 
Male 2.3% 11.3% 8.3% 27.8% 48.9% 1.5% 

Female 4.5% 5.8% 15.4% 35.9% 32.7% 5.8% 
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Q2d. Using a scale from 1 being not at all desirable to 5 being very desirable please rate how 
desirable you consider the Vancouver Island North Region, which is shaded in on the map, to 
be as a place for cultural tourism experiences such as cultural centers or cultural performances?  
 

Q2d. Cultural tourism experiences such as 

cultural centers or cultural performances 

 Percent 

 

1-not at all desirable 3.5 

2 6.9 

3 11.4 

4 30.1 

5-Very desirable 43.6 

Don't know 4.5 

Total 100.0 

 

 Q2d. Cultural tourism experiences such as cultural centers or cultural performances 

1-not at all 

desirable 

2 3 4 5-Very desirable Don't know 

AGE 

18-34 8.2% 6.1% 2.0% 26.5% 46.9% 10.2% 

35-54 4.3% 10.4% 13.9% 27.0% 42.6% 1.7% 

55 and over 1.0% 4.8% 10.6% 35.6% 43.3% 4.8% 

 

 Q2d. Cultural tourism experiences such as cultural centers or cultural performances 

1-not at all 

desirable 

2 3 4 5-Very desirable Don't know 

INCOME 

Under $50,000 3.6% 7.1% 10.7% 42.9% 33.9% 1.8% 

Under $75,000 2.4% 1.2% 13.4% 28.0% 51.2% 3.7% 

Over $75,000 3.7% 11.2% 9.3% 30.8% 42.1% 2.8% 

 

 Q2d. Cultural tourism experiences such as cultural centers or cultural performances 

1-not at all 

desirable 

2 3 4 5-Very desirable Don't know 

GENDER 
Male 2.3% 10.5% 7.5% 24.1% 52.6% 3.0% 

Female 4.5% 3.8% 14.7% 35.3% 35.9% 5.8% 
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March 27, 2014
aQflaf DItit lit

Peter Fassbender

Minister of Education

PC Box 9045 Stn Prov Govt
Victoria, BC V8W 9E2

RE: School District #85 Trustees

Dear Mr. Fassbender:

Thank you for your March 18, 2014 reply to our letter of April 29, 2013 regarding the then-proposed
changes to the Trustee Electoral Areas (TEAs) in School District #85.

We are disappointed to hear that our concerns have been disregarded in favour of the School Board’s
proposal. It seems clear that the School Board and Ministry of Education prioritize population centres
over geographic representation.

The new TEAs mean that the communities so haphazardly assigned to TEA 2, including Alert Bay, may
have to rely on trustees who are unfamiliar with their culture, geography and educational needs. It is
unlikely that a trustee from Port Alice would often have the opportunity to visit Cormorant Island, let
alone Kingcome Inlet. We are not reassured that it is possible for two trustees to adequately represent
such a large and disparate area.

You wrote that you consider TEA changes to be an important matter. In that case, it is unfortunate that
the Ministry of Education was unable to engage with us while the issue was under discussion 11 months
ago.

Sincerely,

The Village of Alert Bay

_/‘ I , ‘

Heather Nelson-Smith
CAO

CC: School District #85 District of Port Hardy
‘Namgis First Nation Town of Port McNeill
Village of Port Alice Regional District of Mount Waddington

VAGE OF
ALERT BAY
ME OF T KILL Wftt

THE CORPORATION OF THE VILLAGE OF ALERT BAY
15 Maple Road- Bag Service 2800, Alert Bay, British Columbia VON lAO

TEL: (250)974-5213 FAX: (250) 974-5470
Email: offlcece aertbyça Web: wwwa1ba,ca
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Mount Waddington Health Network 
Mount Waddington Community Foods Project Report 

February 17 - March 17 2014 
 
Current: 

• Presented a Food Security Workshop to staff of North Island Crisis and 
Counselling Service – promoted survey, made connections with staff who will 
help to promote survey 

• Attended Mount Waddington Health Network Health Forum & Hosted a small 
discussion group – results posted to HardyLocalFoodsBlog. 

• Attended the Cultivating Food Systems Connections for Collective Impact Food 
Symposium in Vancouver.  

• Continue to add info to and make edits to Final report 
• Supported NI Farmers Market Seed Share & Swap (Port McNeill) 
• Opened the Mt. Waddington Community Foods Survey (71 responses so far) will 

be open until March 31st.  – survey found at www.hardylocalfoods.wordpress.com 
under the survey link! 

• Entering and analyzing the results of the Youth Survey (PHSS, NISS, Exemiki) ~ 
some genuine interest in Food Security from youth. Asked to share results back 
to students in the form of a workshop, or presentation 

• Conversations with the DFO regarding trading fish locally on the 
HardyLocalFoodShare page 

• Preparing for next meeting with the Sointula working group – planning an event 
for April 2014 (March 19th) 

• Delegation to Port Alice town council (March 12th) 
• Presenting at the Port Alice Health Forum (potentially March 20th) 
• Organizing a meeting between Health Network and Island Health in support of 

this project (this guidance is SO helpful!) 
• Looking into supporting a seed/plant swap in Port Hardy area – this may be a 

partnership between Coal Harbour Community Club, NIC, HardyLocalFoods 
FoodShare group, and Grassroots Garden in Port Hardy ~ under the umbrella of 
the NI Farmers Market (hopefully March 29th) 

• Have a table booked at the Lioness Garage Sale in Port McNeill to promote the 
survey (April 6th) 

Challenges: 
• it is time to try and bring the stakeholders together – what is the best use of 

peoples time – how do we start? 
• trying to gain momentum on the MW Food listserv – it is quite one- sided at the 

moment 
•  there are still some key groups that I need to make connections with but haven’t 

been able to yet.   I feel like we are running out of time again.  
Narrative:       
Feeling a bit discouraged after having received feedback from some members of the 
public that they do not think that we are any further ahead after years of talking about 
food security. This may be because the expectations of the project are so big, like the 
building of a large commercial greenhouse to feed the North Island or developing a fish 
market. It is important to continue to support the initiatives that are on the ground adding 
another set of hands to the work they are doing rather versus being help responsible to 
take on these huge projects during the scope of this research project.  
Submitted by:   Leslie Dyck 
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Date: April 10, 2014          RDMW File No.: 2014009 
                      

Provincial Agency: Ministry of Forests, Lands and 
Natural Resource Operations (MFLNRO) 

Agency File No: 1414104 

Electoral Area: A Electoral Area Director: Heidi Soltau 
Applicant’s Name: Lions Gate Forest Products Ltd. on 
behalf of Gwa’Nak Resources Ltd. 

Applicant’s Location: Port McNeill, BC 

Tenure Type: License of Occupation Tenure Duration: 5-10 years  
Location: West Belize Inlet Area: approximately 10 hectares 
 
 
RDMW Recommendation: 
RDMW advises Lions Gate Forest Products Ltd. acting on behalf of Gwa’Nak Resources Ltd., and MFLNRO that the 
proposed log handling activities are consistent with the Regional District policies provided that the below-noted 
recommendation is implemented through the licensing process. 

1.       All recommendations pertaining to fish and fish habitat protection, debris management, sediment and erosion 
control, and spill control, outlined within the “Marine Assessment for the Proposed Development of a New Log 
Handling Facility in Belize Inlet” (December, 2013) should be implemented during the activation and 
decommissioning processes of the proposed log handling facility. 

Pursuant to Schedule A of the RDMW Interim Zoning Bylaw No. 21, 1972, the upland area is zoned Rural (A-1). The 
current zoning regulations permit forestry activities, which include log handling, in this zone. 

 

Background 
Lions Gate Forest Products Ltd. (LGFP), on behalf of Gwa’Nak Resources Ltd. (Gwa’Nak and Gwa’sala-’Nakwaxda’xw 
First Nation), is preparing an application package for a License of Occupation on Crown land with respect to an 
industrial log handling operation on 10 hectares of west Belize Inlet (Figures 1 and 2). Belize Inlet, part of a glacially 
scoured fjord system, is approximately one kilometer-wide and situated on the central mainland coast.  The area is 
characterized by steep-walled fjords and low currents.  
 
If approved, the Gwa’Nak Resources Ltd. log handling facility will be utilized to transfer an estimated 60,000m³ of 
timber from the Non-Replaceable Forest License (NRFL) A75918 area (upland of the subject area) to market. As 
proposed, the log handling operation will include landing skidway, barge ramp, bullpen, booming ground and 
temporary log storage in and around the foreshore. According to the agent, the proposal may also include a float camp 
subject to Vancouver Island Health Authority issuing a water permit. Alternatively, accommodation will be provided at 
Strachan Bay. This site has not been previously used for industrial log handling activities. 
 
Pacificus Biological Services Ltd. was retained to prepare a marine biological assessment in order to establish pre-
development baseline data, determine the potential impacts on marine environment and confirm the level of regulatory 
review required by Fisheries and Oceans Canada (DFO). The report certified that marine habitat values were marginal 
at the proposed site and did not contribute to commercial, recreational, or aboriginal (CRA) fisheries. The report also 
noted that although this proposal will likely cause permanent impacts on marine habitat in the skidway area, the 
impacts will be localized in a non-fishery value area. The authors of the report conclude that this site is ideal for 
proposed logging activities as it contains low biological productivity values. According to the assessment, a post-
operational assessment will be required within 60 days of decommissioning the site to confirm that impacts on the 
marine environment will be confined to authorized areas. The marine assessment includes a fish and fish habitat 
protection plan, debris management plan, sediment and erosion control plan, and a spill control response plan.  
 
Policy Analysis 
North Island Straits Coastal Plan (NISCP) 
The NISCP contains multiple sector-specific designations for the waters of Queen Charlotte Strait, Johnstone Strait, 
and Kingcome and Knight Inlets. Belize Inlet is defined as Planning Unit 63 under the Plan. NISCP specifically 
identifies the Belize Inlet as a significant habitat area for migratory Rhinoceros Auklets. NISCP designations and 
values are outlined in Table 1. 
Table 1. NISCP Map designations and values for the Belize Inlet site 
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NISCP Maps Belize Inlet site designations & values 

MAP 1: Biological Resources  None 
MAP 2: Generalized Finfish Fisheries (Sport/Commercial) None 
MAP 3: Invertebrate Fisheries Prawn 
MAP 4: Tenure & Industry None 
MAP 5: Recreation Features Boating – secondary 
MAP 6: Protected Areas & Marine Planning Units (MPUs) MPU C-12 
MAP 8: Planning Subunits General Emphasis (Unit 63) 
 
The Plan contains management provisions for Belize Inlet. Log handling, storage and related infrastructure are uses 
permitted in this management zone. Please note that a process to develop a new coastal plan for the North Vancouver 
Island area is underway since 2011. The marine planning process, Marine Planning Partnership (MaPP), is scheduled 
to conclude in 2014, at which time new designations and policies may be assigned to marine areas within the RDMW.  
 
RDMW Regional Plan and Zoning Bylaw: Rural Zone A-1 
RDMW Regional Plan Bylaw No. 674, 2003, is a strategic plan establishing a vision for the RDMW area, land use 
planning policies and regional priorities with respect to the use of Crown lands and waters. The plan vision, as well as 
the general crown land use policies, supports resource-based economic development while emphasizing the need for 
long-term ecological, economic and social sustainability. The Plan contains forestry-specific policies that support 
forestry uses conducted in a manner that demonstrates responsible management practices, and that meet all relevant 
provincial, federal and local government policies and regulations. The Regional District policies support: 
 

• the regional forestry sector in the tenure review process, 
• community review of forestry plans and activities as part of the provincial review process, 
• sales of short term and small business timber access to North Island businesses and contractors, and 
• access to wood fibre for local value added and processing operation. 

 
Pursuant to Schedule A of the RDMW Interim Zoning Bylaw No. 21, 1972, the upland area is zoned Rural (A-1). The 
current zoning regulations permit forestry activities, which include log handling, in this zone. 
 
Economic Development Analysis 
The development of a log sorting site on this site must comply with the following economic develop sections of the 
RDMW Forest Policy that are relevant to this application: 
 
 3.1 Supporting the forest sector and the role of communities 
 The proposed logging operation will be undertaken by Gwa’Nak Resources Ltd., a First Nations corporation 

that offers economic development opportunities to the Gwa’Nak and Gwa’sala-’Nakwaxda’xw First Nation 
communities. 

 
 5.2 A locally-based, family friendly workplace  
 The forestry sector workplace must be resident and family friendly. Scheduling patterns that support out-of-

town/ camp-style contracting activities are only welcome where they strongly support employment and 
business for local workers and firms from within the region. Practices that undermine community-building 
efforts, safety and reduce added value from the local forest land base must be discouraged strongly at all 
levels of public policy. 

 
 6.1 Community aesthetic values and the visitor economy  
 Harvesting and reforestation strategies in locations of high public visitation and popular scenery or wildlife can 

be prone to generating unnecessary discord with the public and niche stakeholders. Stakeholders in the forest 
industry, in accordance with professional forest practice codes, must be  sensitive to the  appearance of the 
community interface, highway corridor and areas of popular recreation and tourism. This  is important to both 
residents and commercial participants in the visitor economy. 
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Electoral Area Director 
Electoral Area A 
The Electoral Area director concurs with the recommendations of this report. 
 
 
Respectfully submitted,  Concurrence of Electoral Area Director 

 

 

 
Jonas Velaniskis, M.Sc. 
Manager of Planning 

 Heidi Soltau 
Electoral Area ‘A’ Director 

   
Economic development information provided by,  Reviewed by, 

 

 

 
Pat English 
Manager of Economic Development                      

 Greg Fletcher  
Administrator 
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Figure 1: West Belize inlet proposed tenure area 
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Figure 2: Proposed log handling site 
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Date: March 28, 2014          RDMW File No.: 2014008 
                     

Agencies: BC Ministry of Forests, Lands & Natural 
Resource Operations; Fisheries & Oceans Canada; 
Transport Canada  

Agency File Nos.: 1414224 & 1414225 

Electoral Area: B Electoral Area Director: Phil Wainwright 
Applicant’s Name: Tlatlasikwala First Nation; 
Marine Harvest (Agent) 

Applicant’s Location: Port Hardy (Applicant); Campbell 
River (Agent) 

Tenure Type: Finfish Aquaculture Tenure Duration: 20 years  
Locations: Bull Harbour & Heath Bay, Hope Island Area: 238 hectares 
 
 
Recommendations 
The two proposed aquaculture sites in Bull Harbour and Heath Bay do not conflict with the policies and bylaws of the 
Regional District. The below-noted recommendations should be considered. 

1. Both proposals include anchoring and positioning features that may have an impact on marine navigation in 
and around Bull Harbour and Heath Bay. The establishment of these sites should ensure that the impacts on 
marine traffic routes and anchorage sites are minimal and that emergency moorage will be available at each 
site for boats seeking shelter. 

2. The forthcoming policies of the new coastal plan for Northern Vancouver Island should be considered in 
reviewing this proposal.  

3. Regional District endorsements support the establishment of coordinated area production planning as a key 
adaptive strategy for managing finfish aquaculture approval process in all coastal areas of RDMW.  

 
 
Background 
The Regional District of Mount Waddington (RDMW) received a referral from FrontCounter BC on behalf of the BC 
Ministry of Forests, Lands and Natural Resource Operations (MFLNRO), Fisheries and Oceans Canada (DFO) and 
Transport Canada (TC) regarding two new finfish aquaculture proposals in Bull Harbour and Heath Bay, at the western 
gateway of Goletas Channel. Bull Harbour and Heath Bay are both situated along the southern natural boundary of 
Hope Island, First Nations reserve land (Figure 1). 
 
Bull Harbour Site 
The proposed Bull harbour finfish aquaculture site, an area approximately 850 metres wide and 110 metres deep, is 
located at the entrance to the Harbour (Figure 2). The proposed license includes 8 circular cages, 20 anchor blocks, a 
feed barge and accessory floating structures. Table 1 outlines proposed use area and production information. 
 
Heath Bay Site 
The proposed Heath Bay finfish aquaculture site is located at the entrance to the inner reaches of Heath Bay. Similar 
to the Bull Harbour proposal, the proposed anchor lines in Heath Bay span the mouth of the Bay from the west to the 
east boundary (Figure 3). The license area is approximately 1400 metres wide. The depth at the entrance to the Bay is 
approximately 195 metres. The proposed combination of operational elements at the Heath Bay site is identical to the 
Bull Harbour proposal. 
  
                       Table 1. Proposed Finfish Aquaculture Use Areas & Production 

Aquaculture Site Proposed Intensive 
Use Area (hectares) 

Proposed Total Site 
Area (hectares) 

Proposed Allowable 
Biomass (MT) 

Bull Harbour 11.9 76.6 3500 

Heath Bay 11.9 163.7 3500 
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Policy Analysis 
North Island Straits Coastal Plan (NISCP) 
The NISCP contains multiple sector-specific designations for the waters of Queen Charlotte Strait, Johnstone Strait, 
and Kingcome and Knight Inlets (Table 2). At the time of adoption, NISCP identified there were 41 finfish tenures in the 
Plan area with a large cluster of operations located in the Broughton Archipelago. NISCP confirms that there is 
significant biophysical potential for aquaculture expansion in the Plan area. No potential or protected marine habitat 
areas were identified within the immediate vicinity of the two aquaculture proposals. 
 
Table 2. NISCP Map Designations & Values 

NISCP Maps Goletas Channel designations & values 

MAP 1: Biological Resources  Kelp forests; red & blue listed species; eagle nesting  
MAP 2: Generalized Finfish Fisheries (Sport/Commercial) None 
MAP 3: Invertebrate Fisheries None 
MAP 4: Tenure & Industry None 
MAP 5: Recreation Features Marina (Bull harbour) 
MAP 6: Protected Areas & Marine Planning Units (MPUs) None 

MAP 8: Planning Subunits Heath Bay – Unit 48 general emphasis 
Bull Harbour – Unit 49 conservation emphasis 

 
Map 1 of the NISCP designates marine ecosystem values in the Plan area confirming the presence of kelp forests, red 
and blue listed species, and Bald Eagle nesting sites within the vicinities of Bull Harbour and Heath Bay. The shoreline 
and marine areas of the western entrance to Goletas Channel contain significant habitat areas for migratory birds. Red 
listed species include any indigenous species or subspecies that are confirmed to be, or are potentially, endangered, 
extirpated or threatened. According to the Plan, the sea bed of Goletas Channel, along the southern portion of Hope 
Island, contains habitat for Tiny Inarticulate Discinisca Lamp Shell, a red listed species in BC. The subtidal areas of 
Goletas Channel contain habitat for Tiny White Black-Spotted Chiton and brown algae species, also considered red 
listed species. NISCP conservation values around Hope Island include rockfish habitat. 
 
Map 8 “Planning Subunits” of the NISCP designates the subject areas of Bull Harbour and Heath Bay as Conservation 
Emphasis and General Emphasis respectively. Conservation management guidelines of NISCP for Bull Harbour 
stipulate that the area should be managed to maintain conservation values and accommodate uses that are 
compatible. NISCP general management provisions for Heath Bay recommend accommodating development while 
maintaining marine transportation routes. Finfish aquaculture is explicitly permitted in both management areas. 
 
Please note that a stakeholder-driven process to develop a new coastal plan for the northern Vancouver Island area is 
underway since 2011. The marine planning process, Marine Planning Partnership (MaPP), is scheduled to conclude in 
2014, at which time new designations and policies may be assigned to marine areas within the RDMW.  
 
BC Pacific Salmon Forum (BCPSF) Final Report  
In January of 2009, the BCPSF, a BC government initiative of six appointed board members led by Honourable John 
Fraser, produced a final report to the BC government outlining policy recommendations for protecting wild salmon and 
establishing sustainable fish farming practices in BC. On March 17, 2009, RDMW Economic Development 
Commission (Regional Board) endorsed the recommendations of the BCPSF final report. The report acknowledges the 
economic importance of farming fish in BC, as well as the need for an ecosystems-based management approach, and 
concludes that fish farming can reduce the production-related impacts on wild salmon through adaptable management 
strategies. The Forum recommended the use of coordinated area production planning as a key adaptive strategy for all 
coastal areas of BC.  
 
RDMW Regional Plan  
The RDMW Regional Plan Bylaw No. 674, 2003, is a strategic plan establishing a vision for the RDMW area, land use 
planning policies and regional priorities with respect to the use of Crown lands and waters. The plan vision, as well as 
the general crown land use policies, supports resource-based economic development while emphasizing the need for 
long-term ecological, economic and social sustainability. The Plan contains fisheries and aquaculture policies that 
support development of aquaculture activities that exhibit or propose responsible aquaculture management practices 
and meet all applicable regulations without detracting from adjacent land or water uses. With regard to aquaculture 
processing, the Plan supports establishing linkages between wild fisheries and aquaculture sectors in fish handling 
and processing. 
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Economic Development Analysis 
The Regional District of Mount Waddington is a party to the North Island Regional Protocol Agreement with First 
Nations holding Aboriginal Rights & Titles in the area, including the Tlatlasikwala First Nation.  In keeping with the spirit 
of this agreement, and recognizing that the water leases that are the subject of the referral are immediately adjacent to 
Tlatlasikwala First Nation reserve lands, the Regional District defers to the First Nation for determination of economic 
benefits. 
 
More generally, the Regional District’s Economic Development strategies for 2013 include the following objective for 
support of the aquaculture sector: 
 

Maintain clear, strong support for continued and improved local recruitment across the aquaculture sector in 
the region, particularly in farm sites and new technologies. 

 
Electoral Area Director 
Electoral Area B 
The Electoral Area director supports the two aquaculture proposals. 
 
 
Respectfully submitted,  Concurrence of Electoral Area Director 

 

 

 

Jonas Velaniskis, M.Sc. 
Manager of Planning 

 Phil Wainwright 
Electoral Area ‘B’ Director 

   
Economic development information provided by,  Reviewed by, 

 

  

Pat English 
Manager of Economic Development                      

 Greg Fletcher  
Administrator 
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Figure 1: Subject Aquaculture Sites (proposed license areas) 
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Figure 2: Bull Harbour Proposal 
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Figure 3: Heath Bay Proposal 
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______

7-MILE_LANDFILL MONTHLY TONNAGE SUMMARY FOR MAR 2014
MONTH 3 PROJECTIONS NOT SEASONALLY ADJUSTED Monthly CummulativeMar ito Mar 2014 UP TO PRO-RATED BUDGET ANNUAL VARIANCE % WASTEMATERIALS MANAGED IN THE LANDFILL 31(2014) MAR 31 2014 ANNUAL PROJECTION STREAM

AREA - TONNES PROJECTION
Cardboard 23 19 91 35

LANDFILL 483,34 156973 6279 7000 -10.3% 70% Glossy 0.00 000FEE EXEMPT PUBLIC CLEANUP ACCOUNTED IN
LANDFILL TONNAGE) 220 4.70 19 100 -81.2% 02% Mixed 000 000RECYCLABLES AND STEWARDSHIP MATERIALS
DIVERTED AT LANDFILL FACE 2.43 243 10 50 -806% 01% Newsprint 0.00 000
W000WASTF DIVERTED AT LANDFILL FACE 15.93 50.01 200 200 0.0% 2.2% Oil 055 055
METAL DIVERTED AT LANDFILL FACE 17.60 26.38 105.52 50 111.0%
COMPOSTABLE MATERIALS 95.65 294,87 1179 1100 7.2% 13% Batteries 000 000
TOTAL 617.15 1948 7792 8500 -83% 86% Tires 000 0.00
MATERIALS DIVERTED FROM THE LANDFILL - TONNES

Paint 247 247
OUTBOUND METAL 000 0.00 0 150 -100,0% 0%. Plastic 000 000
SALVAGED MATERIAL.S 0.00 0.00 0 5 -100,0% 0% Electronics 2.10 389
CREOSOTE LOGS 0.00 0.00 0 5 -100,0% 0% Appliances 000 000
FAPERIA$-.X CARDBOARD - CDMPOS’ABLE 11.33 19.20 77 250 -693% 1% Product Care 000 000
WOODWASTE FOR CHIPPING AT $25/IONNE 53,32 186.06 744 500 48.8% 8% Paper to Pit 11.3’T 2872
RECYCLED MATERIALS 28.31 98.26 393 700 -43.9% 4% WaxlSoiled Cardboard 000 000

MMBC Curbside & MultiTOTAL DIVERTED 92.96 , 304 1214 1610 -24.6% 13% Family 000 000

MMBC Glass 0 03 0 00Mar Ito Mar 2014 UP TO ANNUAL BUDGET VARIANCE % WASTE
31 2014 MAR 31 2014 PROJECTION PROJECTION STREAMOTHER MATERIALS: ADDITIONAL TO - PRO-RATED

LANDFILL - TONNES FROM ACTUALS
MMBC Styrofoam White 000 000

ASPHALT SHINGLES 1.44 4.91 20 75 -73.8% 0% MMBC Styrofoam Colour 0113 000
SOIL FOR REMEDIATION 0.00 0.00 0 100 -100.0% 0% MMBC Plastic Film 000 0.00

MMBC FIBER PACKAGINGSOIL FOR DIRECT DEPOSIT CLOD CL0O 9 100 -100.0% 0% &PRINTED PAPER 003 000
MMBC PLASTIC & METALTOTAL IMPORTED FILL/WOOD 1.44 5 20 275 -92.9% 0% PACKAGING 000 0 00

TOTAL WASTE STREAM 711.55 2256.55 9026.20 10385.00 -13.1%

MARCH

PORT HARDY OUAT%NO PORT MCNEEL
PORT ALICE

TRANSFER STATWN BIN GLAND TRANLAER__RTRAUER

TOTALS 167,99 29.47 6.21 129.15 1521 12.95 0.00 27.71 0.00 40,09
TOTAL OF LOADS THAT BYPASSED THE ON-SITE BIN (COLLATED FROM CONTROL LED WASTE PAGE) 12468

SELF HAUL TOTAl. 164.77
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MONTHLY PAYMENT SUMMARY FOR MATERIALS MANAGED IN THE LANDFILL

MARCH 2014
THIS MONTHS MATERIAL

THRESH HOLD CUMULATIVECUMULATIVE TOAMOUNT FOR EXCEEDED OF
RATE PER TONNE AMOUNT DUE AMOUNT EARNEDENDOFMARCH UNITMARCH 2014 6500 TONNES IN FOR MARCH 2014 TO END OF MARCH2014

MARCH? 2014

COMPOSTABLE MATERIALS 95.65 — 294.87 TONNES NA $40.00 $3,826.00 $1 1 794.80

MATERIALS TO LANDFILL 48334 1569.73 TONNES lOT EXCEEDE $30.00 $ $0.00

EXPORTED FERROUS METAL 0.00 0.00 TONNES NA $30.00 $0.00 $0.00

TOTAL
$3,826.00 $11,794.80

Jackie Kirnbauer

DATE: 31 March 2014

=IF((+ANDçFEBRUARY MONTH SUMMARY’!C4<65OO,C7>650O))’EXCEEDED’,_IF((’FEBRUARY MONTH SUMMARYC4>65OO),”EXCEEDED’,”NOT EXCEEDED))
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Average Monthly Revenue 2012 2013 2014
$6,054.17 $6,105.06 $5,764.01

$6,605.89 

$5,756.37 

$7,414.67 

$5,972.68 

$6,747.64 

$5,599.69 $5,553.64 

$6,141.14 

$4,864.50 

$6,644.98 

$6,144.84 

$5,203.96 

$5,787.92 

$7,135.44 

$5,972.36 

$7,411.42 

$6,305.75 $5,958.03 $5,900.36 
$5,937.56 

$6,536.15 

$5,475.80 $5,466.90 

$5,373.00 

$5,987.86 

$5,360.57 

$5,943.61 
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$8,000.00
Monthly Revenue Year to Year 2012 - 2014 

2012 2013 2014
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2014
Revenue Source Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Farebox $2,974.61 $2,446.07 $3,583.36 $9,004.04
Ticket Sales $1,191.25 $1,197.50 $1,008.25 $3,397.00
Pass Sales $1,135.00 $850.00 $485.00 $2,470.00
BC Bus Passes $687.00 $867.00 $867.00 $2,421.00
Total $5,987.86 $5,360.57 $5,943.61 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $17,292.04

* estimate

2013
Revenue Source Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Farebox $2,881.17 $4,397.69 $3,391.61 $4,308.17 $3,527.75 $3,452.53 $3,857.86 $3,662.06 $3,169.65 $2,958.55 $2,954.15 $3,044.00 $41,605.19
Ticket Sales $833.75 $708.75 $858.75 $861.25 $460.00 $702.50 $512.50 $712.50 $1,317.50 $891.25 $743.75 $590.00 $9,192.50
Pass Sales $1,305.00 $1,230.00 $890.00 $1,380.00 $1,470.00 $920.00 $585.00 $630.00 $1,145.00 $730.00 $900.00 $725.00 $11,910.00
BC Bus Passes $768.00 $799.00 $832.00 $862.00 $848.00 $883.00 $945.00 $933.00 $904.00 $896.00 $869.00 $1,014.00 $10,553.00
Total $5,787.92 $7,135.44 $5,972.36 $7,411.42 $6,305.75 $5,958.03 $5,900.36 $5,937.56 $6,536.15 $5,475.80 $5,466.90 $5,373.00 $73,260.69

2012
* Advertising Revenue reported quarterly when actual payment received *

Revenue Source Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Farebox $3,726.89 $3,561.53 $3,870.17 $3,718.68 $3,731.64 $3,616.69 $3,610.64 $3,849.64 $2,716.50 $3,283.98 $3,531.84 $2,968.21 $42,186.41
Ticket Sales $920.00 $855.00 $882.50 $875.00 $1,265.00 $665.00 $695.00 $937.50 $985.00 $1,160.00 $1,191.00 $783.75 $11,214.75
Pass Sales $1,750.00 $1,015.00 $1,100.00 $990.00 $1,295.00 $870.00 $805.00 $915.00 $705.00 $1,720.00 $945.00 $975.00 $13,085.00
BC Bus Passes $209.00 $209.00 $1,562.00 $389.00 $456.00 $448.00 $443.00 $439.00 $458.00 $481.00 $477.00 $477.00 $6,048.00
Advertising * $0.00 $115.84 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $115.84
Total $6,605.89 $5,756.37 $7,414.67 $5,972.68 $6,747.64 $5,599.69 $5,553.64 $6,141.14 $4,864.50 $6,644.98 $6,144.84 $5,203.96 $72,650.00

* credit rec'd

57



Average Passengers per Month: 2012 2013 2014
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2014 January February March April May June July August September October November December Route Total
Route 1 to Port McNeill 540 416 497 1453
Route 1 Saturdays 2 5 15 22
Route 2 to Port Hardy 560 431 506 1497
Route 2 Saturdays 5 8 12 25
Route 4-Ft Rupert 439 292 383 1114
Route 5-Coal Harbour 534 401 460 1395
Route 6-Woss/Mount Cain 0 0 25 25
Route 11-PH Local 282 195 201 678
Route 12-PM Local 124 129 188 441
HandyDART-PH 6 4 7 17
HandyDART-PM 0 1 1 2
2014 Monthly Total 2492 1882 2295 0 0 0 0 0 0 0 0 0 6669

Mt Cain Closed

2013 January February March April May June July August September October November December Route Total
Route 1 to Port McNeill 571 512 560 596 574 582 558 527 538 514 531 462 6525
Route 1 Saturdays 18 13 14 8 7 18 17 19 8 11 26 11 170
Route 2 to Port Hardy 628 519 535 650 556 612 494 479 537 575 580 485 6650
Route 2 Saturdays 6 6 10 15 20 20 24 9 16 21 27 9 183
Route 4-Ft Rupert 287 290 320 432 358 330 304 313 439 397 403 347 4220
Route 5-Coal Harbour 691 726 697 883 808 646 631 513 467 565 484 504 7615
Route 6-Woss/Mount Cain 93 75 64 0 232
Route 11-PH Local 205 168 150 197 168 128 125 129 188 181 237 222 2098
Route 12-PM Local 106 109 141 143 142 119 122 116 120 146 117 110 1491
HandyDART-PH 3 0 0 0 0 1 1 4 3 1 2 2 17
HandyDART-PM 1 0 0 0 2 1 1 2 2 0 4 2 15
2013 Monthly Total 2609 2418 2491 2924 2635 2457 2277 2111 2318 2411 2411 2154 29216

Mt Cain Closed

2012 January February March April May June July August September October November December Route Total
Route 1 to Port McNeill 569 589 655 590 619 707 528 573 545 681 597 525 7178
Route 1 Saturdays 18 8 15 20 8 16 14 24 21 18 19 9 190
Route 2 to Port Hardy 537 550 572 594 620 640 464 493 559 647 614 543 6833
Route 2 Saturdays 10 12 17 17 5 17 15 14 14 19 26 14 180
Route 4-Ft Rupert 425 348 359 378 440 393 367 395 342 362 347 295 4451
Route 5-Coal Harbour 662 732 790 711 858 697 735 626 510 589 729 653 8292
Route 6-Woss/Mount Cain 81 32 89 77 279
Route 11-PH Local 101 117 162 181 198 158 172 191 153 200 243 176 2052
Route 12-PM Local 78 89 115 81 72 66 88 102 82 104 104 80 1061
HandyDART-PH 6 3 6 2 6 7 3 2 6 10 6 6 63
HandyDART-PM 0 1 2 4 1 0 1 0 0 0 1 0 10
2012 Monthly Total 2487 2481 2782 2578 2827 2701 2387 2420 2232 2630 2686 2378 30589
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